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TRINITY MEMORIAL CHURCH, Diocese of Pennsylvania, Philadelphia, 
Pennsylvania 


Trinity Memorial Church is located at the corner of 
22nd and Spruce Streets in downtown Philadelphia. Church 
properties includé a rectory, church and parish house, 
and some ten acres (with buildings) in Bucks County, Penn- 
sylvania which are used as a parish camp. All church 
structures are in good condition and parish leaders have 
been alert to maintenance needs and repairs. The church 
is a red, stone structure seating approximately 600 per- 
sons. Church properties are insured for a total of 
5376,900400. 


THE CHURCH NEIGHBORHOOD 


Trinity Memorial Church is located in the center city 
west and serves an area composed of downtown commercial and 
industrial interests, apartments, rooming-houses, and sin- 
gle-home dwellings. The church buildings are a short dis- 
tance away from the downtown shopping center and are with- 
in easy walking distance of a number of apartment dwellings. 


For the purposes of this Study, the census tracts listed 
below have been arbitrarily selected as the parish area for 
Trinity Memorial. As the following table will show, the 
population of the community area served is middle-aged with 
relatively small percentages below the age of 14 years. 
Persons 65 years of age and over represented a larger per- 
centage than reported for the United States as a whole in 
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in 1960, 9.3%. The median age of persons living in the 
parish area is well above the median for Greater Metro- 
politan Philadelphia. Some 48.8%, almost half, of the 
population was of non-white persons. The educational 
level of the parish area is well above average with 
two exceptions, Census Tract 30-A and 30-B. 

CENSUS POPULATION % % % % 
TRACT 1950 1960 CHANGE 14 & UNDER 65 & OVER NON-WHITE 
7-C NA 9,860 13.9 12.8 32.9 

A NA 7,219 14.6 Li. 9 44.2 
8-B NA 3,240 4.7 139 4.4 
D NA gil a LUZ Lel 
30-A NA 20 21.4 13:0 97.3 
B 10,693 9,240 „13.6 e 11.5 83.1 
27-A 3,989 2,831 -29.0 5.5 19.1 18,9 
A AA SA 
TOTAL 44,801 48.8' 
RESIDENCE 1955 
CENSUS NON-WHITE POPULATION % SAME AS 1960 
TRACT 1950 1960 CHANGE % 
7-C NA 3,247 48.8 
A NA 34 192 33.4 
8-B NA 142 40.2 
D NA 57 47.3 
30-A NA 7,024 57 ae 
B 1,850 746074 -= 2.2 59.0 
27-A 660 529 -19.8 2546 
TOTAL 21,865 


15-734 


ED. OF ADULTS 25 YRS. OF AGE © OVER 


CENSUS % % % MED. 
TRACT H.S.GRAD.. COILL. 1-3 YRS. COLL.GRAD. M.AGE F. 
7-C 21.3 13.5 C 39.4 42.6 
A 16.8 Tal 10.5 41.4 . 87.1 
8-B 223,0 11.6 11.3 49.1 44.2 
D 31.5 15.8 25.1 50.5 52.9 
30-A 9.7 1.5 l.? 41.3 39.5 
B 10.8 2.3 Ll 35.2 35.3 
27-A 13.9 8.1 19.0 25.4 27.7 
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In the vicinity of Trinity Memorial are two public 
elementary schools, two parochial elementary schools, one 
parochial and two private senior high schools, and three 
institutions of higher learning including the University 
of Pennsylvania. 
Within the church neighborhood, as defined by the Lo- 
cal Study Committee, are Holy Trinity Episcopal Church, 
St. Philip's Episcopal Church, St. Mark's Episcopal Church 
and St. Clement's Episcopal Church. Several other congre- 
gations represent major denominations, Pentecostal groups, 
as well as Roman Catholic and Hebrew. 
Within the seven census tracts there were 44,801 E 
persons in 1960, and of this number, 1,067, or 2.4%, 
were members of the Episcopal Church. Some 175 mem- 
bers of Trinity Memorial lived in this area, making 
up 16.4% of the Episcopalians and 33.8% of the parish 
membership. The following table will help us to see 
this more clearly: 
% OF TOTAL % % 
CENSUS TOTAL TOTAL POP. PARISH EPIS. PARISH 
TRACT POP, EPIS. EPIS. MEMB, MEMB. MEMB. 
7-C 9,860 321 ME 118 39.8 22.8 
A 7,219 67 0.9 2 350 0.4 
8-B 3,240 85 2.66 5 39 0 9 
D 5,491 35/7 6.9 50 1.4 9.7 
30-A I 240 78 dil 0 
B 9,240 92 10 0 
27-A 2,891 67 2.4 0 
TOTAL 44,801 1,067 2.4 L75 16.4 330 


ee A a ai + o ESE Pa 


C540 


THE CHURCH PROGRAM 


Trinity Memorial Church has a church school with an 
enrollment of 117 persons, including 17 teachers. Ages 
range from one year through eighteen and classes range 
from nursery through senior high. Teachers in the church 
school have an informal monthly planning session but no 
formal training programs are held except on the diocesan 
level. Programs of adult education are limited to the 
Woman's Auxiliary Evening Group and a small Lenten Study 
Program. 


During the course of the average week approximately 
13 calls are made for all purposes but the calling pro- 
gram is limited to calls made by the rector only. 


Attached to our Self-Study is an addendum analysis 
of program submitted by the Parish Study Group. This 
analysis is worthy of special note and should be examined 
with care. Further analysis of program is contained in 
the Discussion and Recommendations section of this Study. 
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GENERAL DIVISION OF RESEARCH AND FIELD STUDY 
Episcopal Church Center 
815 Second Avenue 
New York, N. Y. 10017 


Date April 8,1964 — 
CHURCH SELF-STUDY FORM 


CH- 

IDENTIFICATION Church Trinity Memorial Church 
Street 22nd and Spruce City Philadelphia 

County Philadelphia Diocese _ Pennsylvania 

Parish or Mission Parish State Pennsylvania 

What geographic area does this church serve? — Primarily (40%) Center 
City, West, There are scattered families in South and 


South West Philadelphia, Additional parishioners in the 


greater Philadelphia area, P o E o 
THE CHURCH NEIGHBORHOOD 


A. The church is located in a section of the city which is occupied by: 
Downtown commercial uses x Industrial uses x Apartment dwellings x _ 
Rooming houses X Single-home dwellings x A vollege — Military 

uses — Other institutions 


B. If more than one type is checked above, please clarify: 


This is a complex inner-city area, Primarily recidential 
and commercial 
C. 1s the church neighborhood changing in any way? Describe: 


The building of new housing and renovatic $] ue: 


New people are moving into Center City, A PPV 
D. The following schools are located within the church neighborhood: 


“ PUBLIC GRADESCHOOLS ADDRESS 
City Center 2381 a ANA: ei rT ar K ae 
Durha } 16th and Lombard 


PUBLIC JUNIOR AND SENIOR 
HIGH SCHOOLS 


PRIVATE OR PAROCHIAL NURSERY SCHOOLS 


PP aiai: 


| 


PRIVATE OR PAROCHIAL GRADE SCHOOLS 


U 


PRIVATE OR PAROCHIAL JUNIOR AND SENIOR 
HIGH SCHOOLS 


Notre Dame 


JUNIOR COLLEGES AND COLLEGES 
— Franklin School of Sciences - 
and Arts 


University of Pennsvlvania 
School of Social Work 


ADDRESS 


ADDRESS 


ADDRESS 


ADDRESS 


Note: All Schools licted lie within a four block radius of 
the Church with the exception of the Durham School 
which is five blocks away. 


E. The following churches are located within the church neighborhood: 


— NAME OF CHURCH AND DENOMINATION — ADDRESS 
St. Patricks (Roman Catholic) 20th and Rittenhouse Sts. 
Holy Trinity (Episcopal) 19th and Rittenhouse Sguare 
Swedenborgian- New Jerusalem 22nd and Chestnut Sts, 
First Unitarian 22nd and Chestnut Sts. 
Holy Communion (Lutheran) 21st and Chestnut Sts. 
lst Presbyterian 21st and Walnut Sts. 
St. Phillips (Episcopal) 1925 Lombard St, 
5th Church, Christian Science 1915 Pine St. 
The Philadelphia Ethical Society 19065 Rittenhouce Sq. 
Beth Zion (Jewich) 18th and Spruce Sts. 
St. Clements (Fpiscopal) __20th and Cherry Sts. 
St. Mark's (Episcopal) 16th and Locust Str, 
1st Baptist 17th and Sansom St-. 
10th Presbyterian 17th and Spruce Ste. 


let Hebrew Christian Congregation 1907 Chestnut 


Also ~SY@RE-KICONTS AND OTHERS. 


III. HISTORY OF THE CONGREGATION 


Please write out a short history of this congregation. How was the 
work started? Give the important dates and events. 


Trinity Memorial Church began as a chapel in 1863. Actually its 
8 i a s 


s. Wils r 1 o t 

—burchase of a lot of ground and to build thereon a Protestant  . 
—Episcopal Church as a memorial to her daughter, Anna Gertrude — . 
Wilstach, On All Saints Day 1875, the church was consecrated, 
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THE LOCAL CONGREGATION 
A. Church properties: 


1. Describe and give location of all land owned by the congregation, 
reporting the use of each parcel. 


2112 Delancey Place : Rectory / S. W, Corner of 22nd and . 
Spruce: Church and Parish House. / Nechaming Creek at 


Mill Road, Jamison, Bucks Co., Pa., 10 Acres: Parich Camp 


2. Type of church building: Frame Brick Stone X Other 
(type ) 


Describe the church building, giving number of sittings; condition 
of building: and improvements needed, with estimated cost: 


Church is red stone, General Grant Gothic. Seats approx, _ 
600. Improvements not needed nor anticipated. Repairs . 
and maintenance are required regularly. E. G, A new 
roof will be needed in the next few years which may cost . 
$15,000, 

Replacement Value $ 300900 Amount of insurance carried $263,%00 

3. Type of parish hall or house: Attached Separated x ; 
In basement of the church ; Frame Brick 


Stone x Other 
(type ) 


Describe, giving the number of rooms, the condition of the building, 
and improvements needed, with the estimated cost. 


The basement ic fully excavated, but unfin- 


: could provide individual classrooms cr meetin 


e ould the need and the sioney arise at the came time. 


Replacement value $ 122,352 Amount of insurance carried $ 98 500 
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b. Type of rectory or clergy houss: Attecned X Separated 4 


Frame Brick x Stone Other 


(typo) 


Describe, giving the number of rooms, the condition of this builcing, 
and improvaments nseded, with estimated cost. 


8 Rooms, Good condition. No major improvements 
needed. | 


Is it used as a clergy residence? x If not, what use is made of 
the building? 


Replacement value: $ 18,363 Insurance carried: $ 15,000 


5, Describe all other buildings owned or used by the congregation, giving 


(a) type of construction; (b) number of rooms; (c) condition; 
(d) improvements needed and estimated cost; (e) replacement value; 
(f) amount of insurance carried; and (g) present use. 


KR Frame farm house. 5 rooms in serviceable condition for 


summer camping. Interior replastering needed (c : 


plus volunteer labor). Replacement value: $8,000.00 
2) Frame Privy. 2 rooms, 8 place. Irreplaceable and not 


insured. 


ee 


3) Frame Mill, 3 rooms, good condition for summer camp 


dormitor barn dances, ete. Value 


4) Concrete Block Pumphouse, 1 room, excellent condition, — 
5)Note: 


Le 


All above are located a is 


above. 


ee 
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Membership (secure from parish records): 


de 


Number of church families: Total number 229 
Number of individuals not in families 142 


Baptized membership Communicants Church School 


1950 1960 Now 1950 1960 Now 1950 1960 Now 


222... 1015 Sl -75% 240 692 116. 170 . 107 
YES 4 yrs. 31Y PS: 2 yrs Last 
Number of baptized members AO O Ba 
who were removed from the 
parish list 12 12 A: IT MI 
Number of baptized members 
who were added to the 
parish list 13 16 14 as M AL 
Communicants added: 
By confirmation from 
Episcopal families 6 6 Z y 10 
By eonfirmation from 
other Churches 5 3 2 3 zd 
By reception from other 
Churches 2 2 2 0 2 
By baptism and confirma- 
tion from no church 2 
Total Ll ~ Z A > a L |- 4 
Attendance: Information unavailable 
Number of communicants who attended regularly last year 
Number of communicants who attended occasionally 
Number who did not attend last year, but lived in the 
community 
Number of communicants who did not live in the community, 
but were on the parish records, not transferred 
How many persons attended the last annual business meeting? 104 
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V. WORSHIP 


e A. List schedule of regular Sunday services, including church school: 
ATTENDANCE (Adults & Children)# 
TYPE OF SERVICE HOUR LOW AVERAGE HIGH 
3 8 16 
Holy Communion 8:00 A.M, x 
0 6 
Morning Prayer and Sermon“ LA OA. M 15 w. 251 
Church School (Primar 11:00 A, M 
Church School (Junior 12:00 A, M, x 


¥ Hily Communion at Hoo First Sundays of Month 


*Use figures from Church Service Register 


B. Weekday services: 


ATTENDANCE* 
TYPE OF SERVICE DAY AND HOUR LOW AVERAGE HIGH 


Holy Comnunicn 11:00 A.M. (Tues) Z- 


*Use figures from the Church Service Register 
C. Special services or missions held during the average year (including Lent): 


C ctmas-- 8:00 P,M Chrictmas Eve (Carol Service) 


Lent: Ash Wednesday--8: 00A ,M, Holy Comunion 


Wednesday even ngs- 8:00P,M, Evening Prayer or Litany 


and Meditation 


Ma : Holy Communicn 8:00P,M, 


Thursday and Good Frida 


D. Number and nature of services in which this congregation participates 
with other Episcopal congregations. State average attendance from 
this congregation: 


' et Hour once per year) /Ď 
ni hank į gatheri ó 
© RR i “ ú 


E. What experiments or adjustments have been made in changing the hours 
O or the format of services? Comment on results: 


Since the Afternoon Women's Group of T.M,C, meets on Tuesdays 


for lunch, business and work, the rector decided to change the 


Thursday morning communion service to Tuesday morning at 11:00 A.M, 
to provide a more convenient opportunity for the w men to attend 


the service. Attendance is increasing slowly. 


F. Additional information about Sunday services: 
l. Are birthdays, anniversaries, and the departed regularly remembered? yes 
2. Is there a coffee or hospitality hour after any service? yes 


3. Is baby care provided during any service? Yes 


Note: There is a coffee hour on the third Sunday of 
every month, 


Baby-care is provided for even the youngest infants 
during the 11:00 A, M, Sunday service. 


VI. CHRIST UCATION 
A. Church School 


1. Registration and attendance 


a. Teachers and staff L7 
b. Students 50 16 


Total 107 
c. Lowest total classroom attendance during the past year 3 X 


d. Highest total classroom attendance during the past year (except 


for Christmas and Easter) {0 
e. Are absentee cards used? _ ves 
f. How many months of the year is the church school in operation? 9. . 


g. If teachers call on students in case of absence, or for other 
reasons, please give details. Contact has been made with 


ach child. either by card or by a perconal visit if 
he has missed two consecutive Sundays, 


2. Worship schedule 


GLASS OR DEPARTMENT DAY HOUR DURATION LEADER 
twenty Church school 
„Primary and Nursery Sunday 11:00 minutes teacher 
twenty Xx 
Junior and Senior Sunday 11:00 minutes the Rector 
A ten Church School 
Junior and “Senior Sunday 12: 00 minutes teacher 


Kyi fá Congrega Tón 
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3. Instruction schedule 


COURSE 
GLASS REGISTRATION AGE SEX DAY HOUR DURATION MATERIAL 
1/2- M Yu h lap-sitting 
Nursery —— Ma. 3 1 ei, SM, oo es 
ji coloring 
Beginners I VE- a 3. 91A 2.2: SON, 00 u j 
11 n n tr c oloring 
Beginners IJ Eg D ARE l ní 
E Ge P, 
Beginners IJI -hk wre! M M " 
B. GB, 
Primary II A |” 6 mau | m) " 
BG F: 
Primary III 13 Tar. mo " U "We Trust Goa" 
Memory Work 
Junior- L- I 8 GRE UR B Z u 
B, €, E 
Junior Ia 13 LL U U 
Seabury 
Junior- LI iné L sE, A A A 
B. Uy F. 
Junior III a IR BOMB do 1 as tt 
Pre-Confirmatiom 
Intermediate I T IL | ky A a TOC Boa 
BCP, 
Intermediate II —B. 1dadlé| 0. im in ad zde SS ae 
G Seabury 
Senior. [p P u P 11 dis s g 


b. List the teaching aids used, including audio-visual material. 


film-strip m 
blackboard 


bulletin board 


5. Describe the program for pre-school children. 


Infants are held, fed and amused by women in the congregation. 


Toys, cookies, and participation in a simple worchip service, 


6. Data on the teaching staff 
a. How are teachers recruited? Teachers are recruited from the 


ongregation on a volunteer basis, 


b. Describe the way in which teachers are trained, giving the 
number of sessions, the leaders, etc. Teachers have had 


—very little training and tend to resist it. They are accustomed — 
—to meeting informally once a month for discussion, Recently — | 
—a few have participated in a diocesan and parish workshop. — | 
c. How are teachers assisted in the performance of their duties? 
Teachers are assisted in the ordering of course materials, in 
discipline, in the scheduling of worship services and special 
events, in the worship services, and the ordering of supplies — | 


d. Summary of teachers' backgrounds 


YEARS 
AGE Number EDUCATION Number TEACHING Number 
19 years or less 1 Grade school one 1 
20 to 29 3 Junior high two 1 
30 to 39 3 Senior high 12 three 5 
1 to 3 years 
40 to 49 3 College 5 four l 
50 years or more 2 College grad. 1 five 
Graduate study 6 to 10 L 
Male ] IL to 20 2 
Female 14 
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O 7. What problems does the church school have? The Church 


School is in a transitional stage. It is adjusting in part to 


the Seabury curriculum, and to a new rector and parish worker, 


B. Vacation Church School 
1. When is it held? Mowe 
2. For how long each day? 


3. What type of courses are taught? 


4. How many children attend, usually? 
5. How many of these children are regular pupils of this congregation's 
church school? 
6. How many teachers are there? 
C. Released Time Program 


1. When are classes held? 


2. What type of courses are taught? 


3. How many of this congregation's children attend? 


4. What is the relationship of the teachers to this congregation? 


5. What is the relationship of the Released Time classes to t Christian 
education program of this congregation? 
There is no released time 


program in this area 


for the Eviscopal children. 
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D. Day School: If the congregation has a day school, please fill out the 
Parochial School Report Form and submit it with this report, 


E. Confirmation Instruction 
© 1. Children 
a. What is the usual age of confirmation? 12 b. How many 


instruction sessions are held? 59-6 | c. How long is each session? 
the 
l hr. d. Who is the instructor? Rector e. What material is 
Bible, Book of Comnom Prayer 
guide 
f. What is the relationship of the confirmation class material 


used? 


Journey 


to the regular church school curriculum? The class to be confirmed 


is instructed throughout the 


hristianity, partichlarly the Prayer Book T PTE 
2. Adults 


a. How many sessions are held? 5-6 b. How long is each session? 


2 NPS, c. Who is the instructor? the Rector d. What 


material is used? Bible<, Pra 


or Books, C 


F. Adult Education 


1. List the general adult education program in the congregation, 
including Bible classes, parents' classes, discussion groups, etc. 


NUMBER OF NUMBER OF LENGTH OF Leader 
NAME OF GROUP MEMBERS MEETINGS MEETINGS INSTRUCTOR 
Woman's Auxiliary 9 2 hre President of Group 
Evening Group lk 


Too AA E || oi 2 hrs, Rector and 
NÍ sania PA Parish Assistant 


2. What Retreats, missions, Guiet Days, etc., have the members parti- 
cipated in during the last two years? Estimate the total number 
1 1 


of participants. — Woman's Quiet Day (+) pe 
zo s PLC KC r AMA ASIA 


3 = 


3. What leader- and participant-training programs have been held in the 
last two years, such as the Indiana Plan, Parish Life Conferences, 
Missions, and Institutes? Estimate the total number of participants. 


re E O k La 


G. How can the Christian education program of this congregation be strengthened? 
— The Christian education program can be strengthened by further 
consultation among teachers, by more outside preparation on the 
part of the beachers and the students, by more consultation between 
each teacher and the Parish Assistant in Christian Education, by  . 
more teaching time during the year, more ppportunity for experiences 


of living together, by laboratory workshops, and in general "ore 


confrontation with Christianity as applied to every-day living. 
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VII. SUMMARY OF ORGANIZATIONS - Include, where applicable, vestry or bishop"s 
committee, parish council, choirs, guilds, circles, ushers, acolytes (for 
men as well as boys), college work, etc. 


A. For Women 


1. Give the total number of adult women in the congregation. (202 2) 


2. Give the number of organizations for adult women. 3 


3. Give the total active membership of all these organizations. © 60 


B. For Men 


1. Give the total number of adult men in the congregation. (187? 


2. Give the number of organizations for adult men. 1 


3. Give the total membership of all these organizations. 12 


C. For Men and Women 


1. Give the number of organizations for men and women. O 


2. Give the total active membership of all these organizations. O 


D. For Girls in: 
1. Total number of girls 
2. Number of organizations 
3. Total active membership 
E. For Boys in: 
1. Total number of boys 
2. Number of organizations 
3. Total active membership 
F. For Youth in: 
1. Number of organizations 


2. Total active membership 


N.B. Please make a separate report 


format on the following pages. 


grade school junior high high school 


grade school junior high high school. 


1 1 
20 14 


grade school junior high high school 


None 


for each individual organization, using the 
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VIII. RSFORE FOR INDIVIDUAL ORGANIZATION 
A. Name Vestry of Trinity Memorial Church 
© ‘otal active members _ 12 Average atiendanca at maotings 9 
Number of meetings each month ] Day and tíme of meetings Wed, 8:1 


B. Why does this organization exist? 


C. From what group in the congregation are the members drawn? 


Elected from congrgation at large 
D. Describe the worship and the educational program. 


E. Describe the other activities of the organization. 


Oversight of the temporalities of the Parish 


F. What are the major opportunities and problems of this organization? 


G. What can be done for greater effectiveness? 


ease awareness of the misrion of the Church 
1 ighlorhood parochial terms, 


O Signed by: Charles F, Penniman, Jr. Title: Rector 
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VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


A. Name Altar Guild PS- ae 
Total active members 16 Average attendance at meetings 


Wed, 
Number of meetings each morth 2 a year Day and time of meetings 8.00 P.M. 


B. Why does this organization exist? 


"To care for the altar and articles pertaining to it," 


C. From what group in the congregation are the members drawn? 


ee 


u " 


D. Describe the worship and the educational program. 


E. Describe the other activities of the organization. 


F. What are the major opportunities and problems of this organization? 
"To have enough members and for each member to do their 


G. What can be done for greater effectiveness? 


"T U) 


A Signed by: Harriet Enders Martin Title: Chairman 


VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


Total active members 27 Average attendance at meetings 12 
1 business 
Number of meetings each monthl. cewing Day and time of meetings 2:00 P.M, 


B. Why does this organization exist? 


"For money making activities, fellowship, study, sewing for . 
choi rit 


C. From what group in the congregation are the members drawn? 
EA A Ab A A E A 
D. Describe the worship and the educational program. 


" Comuni irs hort devotional program, Lenten 


ccesan speaker a year 


E. Describe the other activities of the organization. 
e-- Bazaar with re-t of church-- United 


thering---Writing and visiting the cick 


F. What are the major opportunities and problems of this organization? 


We C entage of the congregation-- should do 


G. What can be done for greater effectiveness? "More vital programs 
Q ing-- bringing outside world closer--" 


= Signed by: Iulia W. McIlwaine Title: Acting President 
(Mrs. W. B, McIlwaine, III) 
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VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


A. 


Signed 


Name Evening Woman's Auxiliar 


Total active members — 12 Average attendance at meetings 10 


Number of meetings each month 1 Day and time of meetings Jst me 
why does this organisation exist? OPM 
"A get-together for study, worchip, service, and fellow 

ship." 


From what group in the congregation are the members drawn? 


"All women who work or a 
uring the day," 
Describe the worship and the educational program. 


e othe 


nStart meetings with a devotional servi 


Film-strips roup discussion e = 
r + á C tt 


Describe the other activities of the organization. 
n o Bovs! a 
i ] ith t) ti sj T) ji 
eri shu 


at Carol service and S. S. comnencement. 
What ae the major opportunities and problems of this organization? 


"The small active menbership hinders a broader study 


s ith: ich he 


i nate church 
relationship." 


What can be done for greater effectiveness? "The program cubjects 


i e i j s lationship to the 
tee RO VV o T 


by: Title: President 


(Mrs. Robert T. Lenton) 
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VIII. REPORT FOR INDIVIDUAL ORGANIZATION 


z 


A. ame Boy and Cub Scouts 
e Total active members 34 Average attendance at meetings 20 
Number of meetings each month Weekly Day and time of meetings Fri eve. 
B. Why does this organization exist? kec 
Community service for boys giving opportunity for adult 


male contact, and,in case of Cubs, to gain sccialization 


experience, 


C. From what group in the congregation are the members drawn? Relatively 
few children from congregation are involved. 
D. Describe the worship and the educational program. 


Regular Scouting Program 


E. Describe the other activities of the organization. 


F. What are the major opportunities and problems of this organization? 


Chronic problem: Adult as -istance and leadership 


location 


G. What can be done for greater effectiveness? 


O Signed by: Charles F, Penniman, Jr. Title: Institutional Representative 


IX. CLERGY OR LAY READERS IN CHARGE SINCE 1930 


APPROX. AGE 
AT START OF PERIOD OF 
NAME MINISTRY HERE TENURE MOVED TO: 
The Rev. B.J. Rudderow 34 38 yrs. Retirement 
The Rev. C. F. Penniman,Jr. 34 2 yrs. 


— 
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A. Does the present minister live in the neighborhood? yes 


Does he give full time to this church? yes If not, what other church(es) 
does he serve, or what other work does he do? 


nm 


B. How many people from this parish have gone into full time work for the 
church within the past ten years, or are now studying for such work? 
Please give details. 


None 


————— A e — — —II—IIIIIII e r o a 


C. How many licensed lay readers serve the congregation now? NV OWE 
Do any lay readers from this congregation serve other congregations? No 


If so, which congregations? „N/A 


X. FINANCE 
A. Income (Last Full Year): (1) Pledges $ 8 365.62 (2) Plate offerings $1368.45 (3) Parish or 
mission organizations $ 3, 675 (4) Endowments $15, 000 (5) Special 
fund drives $ (6) Other (please specify) $ 
B. Disbursements 1940 1945 1950 1955 1961 Last Full Year 
Total current expenses ($13, 165,09)$17,659.37 (521, 501.6 25.114.75 
Diocesan Assessment č 145,94 $533, 0% $603 00 $701.92 
Missionary Disbursements $1,615.90 $2,134.41 $3,343.90 $3,405.69 
Special parish expense $1,187 .40 $3,678.25 £6 672.9% 45,600,009 
Clergy salary or salaries: 
from congregation a) i $3,000.00 $4,200.00 $5.572.66 _$6,00 0.00 
b) o o EK a ne NE PLÁN 
from other sources Re oe SO EA, PPE ee ee ka ee aN 
T, NA R I WTO oT eS E je a 


Rental value of the rectory $ 250.00/ month 
Is the church in debt? no Amount of debt 3 Method of repayment >| 


M 


Finance (cont 'd) 


7. Is a thorough Every Member Canvass conducted each year? ves 
"Lovalty Sunday" and 
If yes, by mail or personal solicitation? personal soDescribe the 
training of the canvassers. 1 to 2 hours orientation on 


8. What other means of fund raising or stewardship education are used? 


9. If this is a mission or aided parish, what is the potential for self- 


support? N/A 


a ee z n 


10. Additional comments or information on finances: 


C. Travel: 
1. Does the priest have a car? yes 
2. By whom is the car purchased? Priest X Congregation Diocese 


3. How much is the annual operating expense of the car, omitting deprecia- 
tion? $ 550,00 4. By whom is the operating expense paid: 


Travel reimbursed at 10 cents per mile PO Os V -MO ae 


5. How much does the local congregation pay? ao 


6. Average number of miles traveled per month on church business „450 


XI. CHRIS EVANG AND VISITATION 


O A. Clergy pastoral calling during the past year by rector or vicar:# 
NUMBER OF CALLS PER WEEK 
PE W AVERAGE HIGH 
1. Family or routine parish co ME M 15 
2. Sick or emergency , oS mm OL 
3. Calls for other purposes R B 


4. Time set aside for pastoral calling: 
„Afternoons and Evenings: whenever there is time 
5. How do the clergy organize their parish calling? 
b e b Q | 


6. How do the clergy organize their calling on the unchurched and newcomers? 
e arish assistant attempt to caii brér 
ad lge his address th one 
iti tact 
7. Time spent in pastoral counseling (average hours per week) 15 (approx. 
* Please give similar information, separately, for other clergy. 
B. Lay calling: 


1. Describe the Zone or Neighborhood Organization. _ None 


2. Describe the program of lay pastoral visitation, including the 
number of participants and the time spent. 
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XII. 


3. Describe the program of lay evangelism (including the congre- 
gation's approach to newcomers and to the unchurched), giving the 
number of participants and the amount of time. 


No program, Ushers are advised to identify and greet 


_newcomrs, but seem reluctant to do this. 


4. How are newcomers integrated into the life of this congregation? 
Rector or Parish Assistant ke referra 
parish group and inform president of groups amd inform 


president of group of the newcomer's existence, 


5. Describe any religious census of the area made by the congregation 
itself or with other churches during the last ten years. 


No participation in "Religious Census" and I think 


there has been no census, 


COMMUNICATIONS 


A. 


B. 


tx) 


What use is made of the press? 


Advertisements in news media. 


What use is made of radio and/or television? None 


What use is made of the U.S. Mail? Periodic mailing o te 


F timely int 


Describe the regular publications which are mailed or distributed, 
including Sunday bulletins, parish newsletters, etc. No regular 


Bolle ba Cottaining noes aud announce — 


M tats Lst- buted ať Servtes . 


How many church road signs are there? one 
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XIII. NEIGHBORHOOD OR COMMUNITY 


A. 1s this congregation community-minded? yes 


B. Describe the clergy participation in community affairs. Rector is 


member of Center City Residents Association board, Planned | 
—Schuylkil-Gray's Ferry Neighbor's Association, —  — — — — 
C. Describe the participation of the congregation in cemunity affairs. 
—Local Party Politics, Center City Resident's Association, | 
—Ehiladelphia City Institute Library, Committee for Equal Job, 
—Opportunity, Boy Scout's of America, Jane D, Kent Nursery School 


etc, 
D. Describe the general parish program for the community (including such 
church-sponsored programs as Girl Scouts, Boy Scouts, etc.): 


| 


E. List community organizations using the parish hall and its facilities: 


np" 


F. Describe the way in which the congregation cooperates with other religious 
bodies: 


PARTICIPATION IN DIOCESAN AND NATIONAL CHURCH PROGRAMS: 
A. What offices do the clergy hold in the diocese, missionary district, or 


National Church? 


B. What offices do the lay people hold in the diocese, missionary district, 
or National Church? Epi Eva j F 

Menber of Comnittee of the Christian and His Daily Work (C,S.R.) 
— 3 members of the Church House Staff, — 
C. What diocesan or National Church programs have directly benefited this 
congregation? i chip M T e C 

School materi als 
OTI O HE T A O ane pesca o a 


D. Describe the men's participation in diocesan programs: Participation 


__Jímited to delegation to Diocesan Conventions, ———— — 


een ee r 


ver —m—mm—mmmmmmmmi 


E. Describe the women's participation in diocesan programs: — Occasional 


F. Describe youth participation in diocesan programs: If confirmation 
G. Does this congregation pay its full Kissionary share or Quota? yes 


H. what percent of the congregation's budget does for missionary work? 104 


XV. STAFF 


A. List all paid personnel working for this congregation, giving title, 
function, and salary, and telling whether full or part-time. 


Parish Priest: Salary $6,000 plu- rectory and utilities, Full 


time, 
EEE o ALE A A Soir o E o doo je o E one 


Parish Assistant in Christian Education: In charge of Christian 
Education and youth. Does general calling and pastoral work. 


Assists in handling details of parish administration. 


Salary: $4,000 plus F.I.C.A. taxes. Full tine, 


Sexton: 


Present 


for services and parish events, 


Salary: $55.00 per week. Part time (a large part) 


Maintains buildings and performs minor repairs, 


Directs choir, shares in suvervision 


of musical program, and plays organ. Salary $1320.00 per 
year. Part time 


Bight Choricters---“ing at services of worshi 


Organist, Choir Director: 


and rehearse for 


same, Salaries--vary. All are part time 
B. Describe the use of volunteer personnel by this congregation. 

The operation and maintenance of Trinity Camp is largely 
on a voluntary basis. Church School teachers are volunteer. 
Voluntee S el attend to the financial administration of 
the parish, Occasionally volunteers are used to stamp envel- 

e ewrite, etg Volunteer choristers who qualify may be 
i ib t hol 


=== L L L r eterna 


XVI. FUTURE POLICY, PROGRAM, AND BUDGET 


O A. In adopting a policy for an expanded program for this congregation, 

- in order to vitalize its Christian witness to the community; to extend 
its outreach of Christian fellowship to all the unchurched; to in- 
crease initiative and responsibility for all members of the congrega- 
tion; to develop local financial resources with a view towards self- 
support and parochial status (if not already attained); and to further 
other essential advances, what are the immediate needs as to: 


1. Personnel: None immediately; however, adninistrati ad si 
tancé could be mis hty handy, 


2. Buildings: 


3. Equipment: 


B. What are the major opportunities that face this congregation? 


U et 


C. What are the major problems that face this congregation? 


l USE A A Ll 


D. What program needs seem evident on the basis of this Study? 


S tached -heete 


EE e a 


E. What would be the approximate capital cost to meet these needs? 


to 


capital expendi turecomes better utilization of energies 
of people. 


K-30 


The prine focus of interest of the parich must be upon 

he neightorhood in which it is located. Approximately 
one-third of the present congregation lives within this 
area. Some of the principal characteristics of our 
neighborhood and our consresation need identification before 
opportunities, problems or program can be considered. 

We identify the neighborhood characteristics as follows: 


a)Relatively high average level of education and income- 
although the spread is considerable. Center City is 
heterogenious. 


b) A Jewish population which appears to be relatively 
large and seems to be growing. 


c) There are very few families with teen-aged children. 
Most families at present have either young children 
or, being older, have adult children living away from 
home. 


a) Racially the imnediate neighborhood is almost entirely 
white, Many Negro families still live South of Naudain 
Street. The process of private urban redevelopment raires re 
real estate values and the area become“ gradually more 
monochromatic. 


e) The neighborhood provides living space for students in 
nearby schools and colleges. There is also a relatively 
large proportion of single, young, educated and employed. 


f) There is just enough street violence to make many people 
nervous about coming to evening functions. 


g) There are a great many churches of all sorts in the 
neighborhood. We are "over-churched" in Center City, 


h) Everybody we know seems to be awfully busy or tired. 
There is a high utilization of time by ost. Its appli- 
cation might be questioned, 

Some of the characteristics of the Parish seem to be: 

a) Extreme churchmanship (low) 
b) High overhead with buildings nearly 100 yrs. old. 


c) A dispersed congrgation. 


d) A pastoral slant to the ministry over a substantial 
period. 


e) The parish ic beginning t> emerge from a period of 
unsettling and resettling which is characterictic 
of the end of a forty year administration. New patterns 
of life and thought are emerging. 


f) We are almost unique in having a functioning Sunday 
School. It is against this sort >f background that 


we begin to try to identify problems and opportunities, The 
following pos-ibilities have been voted: 


a) A ministry to the non-Chrictian. 


b) CGapitaliz ng on the existing Sunday School to a greater 
extent. i 


c) Programming for adults, 
d) Programming for youth: College and Graduate Students 
C. The problems have been covered (at least by implication) in 
the preceding analysis of the situation.. 
D, We have spoken of the following possible programs, although we 
have not assigned priorities or crystalised them beyon? the 


"possibility" stage. 


a) A "Coffee House" type stade L center...a place to go and 
to hang out. 


b) A badminton club 


c) Teen-age youth group (some attempt has been made inter- 
denominati onally and interparocially in this direction) 


d) Programs of aesthetic apoeal---art and music, 
e) Adult dircursion forums on timely issues, 


f) Adult "Sunday School" elass before Church on Sunday 
Mornings. 
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What would be the annual operating budget to maintain the program? 


¿da AAA 


What steps are now being taken locally to meet these needs and 
opportunities? 


© None in any concrete, direct sense, The adult 1963. —— 
__Lenten study was on the mission of the Church—— 
(and this Parish) in the city, 


What steps are now being taken by the diocese or district, or might be 
taken, to assist in meeting these needs and opportunities? 


Further interparochial cooperation could help 
Not aware of any Diocesan program in this vicinity 
that is applicable to these needs and opportunities 


Further data or comment on the general needs and problems of this 
congregation: 


R O 0 e r 


o n mmmmmmmmmmmmmmmmma 


The data in this report were furnished by the following committee: 


NAME OCCUPAT ION NUMBER OF YEARS IN PARISH 
William B. McIlwaine, III Banker 20 
Briton Martin _ Architect _ 30 
William M. Morrison, Jr. Fuel 011 Marketing 1+ 


with the acsistance of and consultation with many others. 


— ee 


Date completed: 15 June 1964 


30 7069 - R&FS 


71/12/63 


OSL 


REPORTED MEMBERSHIP FROM MAPS 


A total of 519 persons were recorded on the member- 
ship distribution map. This should be compared with the 
904 recorded in the Self-Study and a similar number re- 
ported in the Diocesan Journal. Of those reported, ap- 
proximately 33%, or 175 persons, live within the imme- 
diate parish area. The following membership distribu- 
tion is noted. 
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REPORTED MEMBERSHIP AND FINANCIAL DATA FROM JOURNALS 


Since 1950 the baptized membership of Trinity 
Memorial Church has fluctuated, up and down. In 
1950 there were 935 baptized members and by 1960 
this number had increased to 1,015, but it decreased 
to 904 by 1963. In 1950 there were 637 communicants 
and this number increased to 702 by 1960 and de- 
creased to 686 by 1963. The church school had a 
total of 116 enrolled in 1950 and this number in- 
creased to 278 by 1961 and decreased to 107 by 1963. 


From 1960 through 1963 the number of baptisms 
reached 2.2% of the communicant strength and the num- 
ber of confirmations was egual to 1.4% of the average 
communicant strength. Both of these ratios are lower 
than those reported for the diocese as a whole. The 
corresponding figures for the diocese are 3.9% for 
baptisms and 3.1% for confirmations. In view of the 
reported high degree of transiency among the residents 
of the parish area, low ratios of baptisms and confir- 
mations seriously affect the growth of Trinity Memorial 
Church. Expenditures per communicant during the four- 
year period 1960 through 1963 averaged $46.85 for all 
purposes and of this amount some $5.03 was expended for 
work outside of the parish. Approximately 10.7% of the 
total income was for work outside the parish and this 
should be compared with the 13.5% for the Diocese of 
Pennsylvania as a whole during this same period. Expen- 
ditures per communicant were $35.89,less than the aver- 
age for the diocese. The greater part of parish in- 
come is derived from endowments which is: included in 
the total budget. The total reported expenditures are 
approximately the same as those reported in 1955 and 
represent the lowest expenditures reported since that 
date. 


VITAL STATISTICS 


Cá I 


PARISE | RINITY MEMORIAL tom_PHILADELPH/ A 


COUNTY L El procese PEWNSYLVAVW/ 


| 1950 | 1955] /760 | e | 1142. 


ipu TU 

Members 735 | 763 | /015" nn pm wre 
jsme [| 1 | iden zas e | pa ego | 
pere soci | | o 770 le [el zz url ez 


fi Arr IE 
ee U a 
Confirmesona | — | — | aaa 


Percentage of 
Parochial -0% j 
Special Par. 

Expenditures 2 4 98 ?\ 70,573) 6738| 4,380| 2773| $600 
Extra-parochial 

Expenditures 3 2,273] 2/34| 3244] 3555] 5/50| 3408 
Total Reported NG 9 

Expenditures TI 5131574] 5364933 69613 31119 

Expenditures 

per Comuni cant A 111 47,85 147.93148.17 | 45.33 | 45.36 


Extra-parochial 
Expenditures per 
| Communicant it 313713221 54) 5.09] 4014.98 


1 Includes clergy salary, current expense, pension premium, and Diocesan assessment. 


2 Special parish purposes, including capital expenditures. 


3 Includes Church's Program, special outside. 
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DATA ON THE CONGREGATTON 


Unfortunately, the Episcopal Census covered only a 
small percentage of the reported parish membership and 
therefore is not valid for the purposes of this Study. 


DISCUSSION AND RECOMMENDATIONS 


TRINITY MEMORIAL CHURCH, Philadelphia, Pennsylvania 


Trinity Memorial Church began as a Chapel of 
Holy Trinity Church, Rittenhouse Sguare, in 1863. 
Membership in Holy Trinity Church was restricted 
by subscribed pew rent and in order to overcome 
this it was suggested that a chapel be founded 
and operated without pew restrictions. Some 13 
years later, on All Saints' Day, 1948 Holy Tia ey 
Memorial Chapel became Trinity Memorial Church. 
During this time the congregation has been served 
by 11 vicars and two rectors. 


A careful examination of the attached report 
should be made by the rector, wardens, and vestry 
and an attempt made to determine church membership. 
Several statistics, contrary to one another, were 
presented in this report: Parochial Reports in- 
dicate 904 baptized members and this same number is 
recorded in the Self-Study Form, but the member- 
ship distribution map records 519 persons and the 
Episcopal Census reported on 319 persons. When 
compared with Sunday attendance at all services, 
including church school, it is noted that less 
than 14% of the membership is in church or church 
school on the average Sunday, suggesting the 
possibility that the parish records should be ex- 
amined and up-dated. The Episcopal Census reported 
on 39% of the baptized membership which, for our 
purposes, is too small a sample for this Study. 
This is unfortunate because we do not know the age 
structure of the members, the distance they live 
from the church, the time it takes them to get to 
church, nationality background, educational background, 


length of church membership (which gives some in- 
dication of the turnover and growth or loss patterns) 
and denomination previously belonged to, if any. 


Based on the material submitted the following 
suggestions are made: 


Trinity Memorial Church reports a total of 
229 families and 142 individuals not in families, 
within its membership. When the number of families 
reported is compared with the pledged income, $8,566.00 
(Page K-23 of the Self-Study) the average pledge would 
be $39.41 if each family unit made a pledge, or $23.09 
if family units and individuals not in families made 
pledges. Of course, the pledged income is only a 
small portion of the total income, but how long 
can Trinity Memorial continue on the gifts of the 
past? More realistic sacrifical support should 
be sought for the local church, diocese, nation, 
and world. These are responsibilities for which 
we should assume our fair share. 


The seating capacity of trinity Memorial is 
600 persons, but on the average Sunday only 15% 
of the pew spaces are filled at any one service. 
Undoubtedly, this has taken its toll in the amount 
of money reguired for maintenance and upkeep of 
such a large structure. One guestion that faces 
the leaders of this congregation is how much longer 
can emphasis on maintenance be continued? 


The Parish Self-Study Group has submitted an 
excellent digest of community area and parish 
problems in a special section added to this report. 
All of these comments are worthy of note, but some 
have special bearing on this section of the report. 


The following are guotations from "characteristics 
of the parish": 


1). High overhead with buildings nearly 
100 vears old. 


2). A dispersed congregation. 


3). A pastoral slant to the ministry over a sub- 
stantial period. 


4). We are almost unigue in having a Sunday 
school in the inner-city. 


5). Everybody we know seems to be awfully busy, 
or tired. "There is a high utilization of 
time by most. Its application might be 
questioned." 


What are the alternatives to inaction that 
face this congregation? Some are listed below: 


Participation levels in parish organizations 
and in attendance at church services seem to be 
very low. Although about one-third of the reported 
parish membership lives in the parish area, the 
church in general is not engaged in serving its 
neighborhood. There are, however, individuals 
within its membership that devote some time to 
this task. The congregation has lost its sense 
and spirit of mission. The Self-Study indicates 
that only the priest and parish worker are involved 
in parish visitations. There is no record of the 
laity being involved in sharing in this program. 

If Trinity Memorial is to become a renewed church 

it must begin with its laity assuming an active 
share in the ministry. This may hot be easy or even 
possible because of the previous statement about 
a "busy and tired congregation." Frequently, 
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such congregations are made up of older people 

who retáin a sentimental tie to the Church, but 
lack the strength to carry on a vigorous evangelistic 
program. The church often is in a state of decline 
for so long that defeatism becomes a part of its 
tradition. When a large proportion of its member- 
ship lives outside the neighborhood the church 

is highly vulnerable. A Parish Life Conference 
especially designed for the needs of Trinity 
Memorial Church should be considered. The con- 
gregation must become a listening, sensitive body, 
seeking to find opportunities to minister to 

people in the name of God. In order for this 
"dispersed congregation" to function it will be 
necessary to begin with small groups of church 
people where they live. Small groups for Bible 
study, discussion,prayer,and worship, are needed 

in most scattered congregations. 


Undoubtedly there are persons within the 
present membership with pastoral sensitivity 
and concerns. Laity of this kind could be recruited 
to assist the rector in his visitations and calling. 
A congregation as far-flung as Trinity Memorial would 
be almost compelled to organize by neighborhood or 
zone areas. If a Zone Organization is created, group 
leaders should meet together, monthly or guarterly, 
at the church for a sharing of ideas, training, and 
discussion. The Diocesan Department of Christian 
Education should be consulted concerning other con- 
gregations engaged in this type of program. 


The rector, wardens, and vestry of the congrega- 
tion should seek to cooperate with other church groups 
attempting to serve this area. For the congregation 
the demands of mission make some form of grass-roots 
ecumenicity essential. Possibly there are opportunities 
to join forces for training purposes, strategy, and 
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a sharing of ministries and buildings. It is 
essential for Trinity Memorial to become deeply 
involved in ecumenical relationships. 


An examination of the census tracts, arbitrarily 
selected as the parish area served by Holy Trinity, 
Rittenhouse Square,and Trinity Memorial Church, is 
revealing. Holy Trinity, Rittenhouse Square, has 
a parish area of some five census tracts, but they 
are listed among the seven selected for Trinity 
Memorial. Since Trinity Memorial has members in 
four of the seven tracts it is seen that the two 
churches draw local members from a similar parish 
area. One of the alternatives faced by Trinity 
Memorial is to consider uniting forces with Holy 
Trinity, Rittenhouse Square. This suggestion 
should not be dismissed lightly because of in- 
stitutional loyalty and proprietary interest. 
After evaluating the present situation of Trinity 
Memorial and the several alternatives considered, 
it might be wise to explore the possibility of 
merging with Holy Trinity. Two congregations can 
be merged psychologically and spiritually if they 
join on equal terms and are confronted by a common 
challenge. 


The Diocese of Pennsylvania should be kept 
informed of decisions made by this congregation 
as it plans for the future. The advice and counsel of 
the bishop and his staff should be sought and care- 
fully considered. 


